STATE OF IOWA

CHESTER J. CULVER, GOVERNOR DEPARTMENT OF CORRECTIONS
PATTY JUDGE, LT, (GOVERNOR Joun R. BALDWIN, DIRECTOR
IOWA BOARD OF CORRECTIONS
AGENDA
Thursday, February 14, 2008
9:00 a.m.
lowa Department of Corrections
Board Room
510 East 12" Street

Des Moines, [A 50319
(515) 725-5708

TOPIC S PRESENTER )

Cali to Order Robyn Mills, Chair
o Chair Remarks
o Approval of January 4, 2008 Meeting Minutes {Action item)
s Next Meeting ~ Friday, March 7, 2008 at DOC Central Office
Director’'s Remarks John Baldwin, Director

Offender Phone System Expenditure (Action Hen) Fred Scaletta, Director
Media & Public Relations

Reentry Update Jeanette Bucklew, Deputy Director
Offender Services

Open Discussion Board Members

Board will stand at ease while moving to the State Capitol for a joint meeting with the Joint Justice
Systems Appropriation Subcommittee and the Joint Transportation, Infrastructure and Capitals
Subcommittee for a presentation by the Durrant Group.

Return to Open Session — Presentation by Durrant Group

Adjournment

Note: During movement from the Department of Corrections to the State Capitol, the public and
attendees may join the Board.

The Board of Corrections' agenda is posted on the DOC Web Site at www.doc. state.ia.us under the Press Releases
tab.

The mission of the Towa Department of Corrections is to:
We Protect the Public, Employees, and Offenders from Victimization,

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, Iowa 50319 - (FAX) 515-725-5799

www.doc.state.ia, us



jowa Board of Corrections
Meeting Minutes
January 4, 2008
Des Moines, lowa

Members Present Robyn Mills, Art Neu, Michael Sadler, Rev. Michael Coleman,
Pavid Erickson and Johnie Hammond
Absent: Sheryl Griffith

Staff Present: John Baldwin, Curt Smith, Roger Baysden, Jeanette Bucklew, Larry
Brimeyer, Fred Scaletta, Jean Schlichtemeier, Michael Savala, Brad Hier, Bob Garrison
and Terry K. Boehlje

Visitors Present. Beth Lenstra (LSA), Judie Hoffman (League of Women Voters),
Susie Pritchard (DAS/HRE), Marty Hathaway (AFSCME), Jean Basinger (lowa CURE),
David Spencer (lowa CURE), Carlos Jayne (Justice Reform Consortium), Cathy Engel
(Senate Democratic Caucus) and Bill Petroski (DSM Register)

Chair Remarks - Robyn Milis
The next meeting will be held on February 21 in conjunction with the ICA/DOC

Legisiative Breakfast. After the Legislative Breakfast, the Durrant group will make a
presentation to the Board and Legislature at a joint meeting.

Approval of Meeting Minutes
The Board reviewed the meeting minutes from the October 5 and November 2, 2007

meetings. Michael Sadler made a motion to approve both meeting minutes. Michael
Coleman seconded the motion. Motion passed.

Director’s Remarks — John Baldwin
Director Baldwin provided information on the following items:

» 7" District Residential Facility Groundbreaking was held on December 14 in
Davenport.

» The State Prison System Planning Committece met on November 14. The
Committee moved to accept the Durrant recommendations with two negative votes
(7-2). The two dissenting members wanted more information on the financing, but
said they were supportive of the recommendations. It is important to note that most
of the recommended beds are replacement beds rather than new beds.

> Health Services Staffing Study -- DOC contracted with Durrant to help with this
staffing study.

» Diversity Update

a Michael Savala has been working with the DOC Diversity Committee fo
improve recruitment of minority staff. Committee members from around the
state will attend college job fairs in lowa and surrounding states this spring.

» Curt Smith and Lettie Prell

o Both Curt Smith and Lettie Prell are now published authors.



Introduction of New Staff — John Baldwin
Director Baldwin introduced the following new staff members:

» Robert Garrison, Chief of Security
» Brad Heir, Deputy Director of Administration
» Susie Pritchard, Director of Personnel

He also announced the Department is in the process of hiring for the following positions:

Director of the Learning Center
Director of Education

PREA Investigator

PREA Trainer

Administrative Assistant for IPI
Executive Secretary for the Director

YVVVVYVY

DOC Focus for 2008 _
Director Baldwin shared the Department’s Focus for 2008 (copy provided to the Board).

Staff is the Department's most valuabie resource.

DOC will continue to be involved in the resolution of over representation of African
Americans in lowa’s corrections system.

DOC will combine Durrant report recommendations with the DOC Focus groups’
work to generate a Corrections’ Master Plan for the next 5 to 10 years.

DOC will continue to get better at Evidence Based Practices.

DOC wili establish a Medical Director’s position to oversee all areas of medical and
mental heaith needs.

» DOC will continue to develop the ICON system and increase the uses for the data.

YV V VYV

PREA Update — Jean Schlichtemeier
Director Baldwin introduced Jean Schiichtemeier who he named as Director of

Investigative Services for the Department.

Jean provided background on the Prison Rape Elimination Act of 2003 (copy of Act
provided to the Board). The purpose of the Act is to provide (1) Detection (2)
Prevention (3) Reduction and (4) Punishment.

Fred Scalefta was able to obtain a federal grant in 2005 and the following projects were
implemented:

> Investigative services (Policy and Legal)

» Training for staff (Learning Center)

» Phone Hot Line

» Victim Groups (Victim and Restorative Justice)

> Assessment Tool

All these pieces were scattered among different divisions and there was not a single
point coordinator. In May, a committee was formed to review lowa’s PREA process.
The Committee pulled together a set of recommendations that was approved by
Director Baldwin.



The PREA recommendation report (copy provided to the Board) has been Jean's
guiding document to heip pull together all the different parts of the PREA grant. The
Federal PREA funding was not renewed so the Department is currently looking for
additional funding.

Jean Schlichtemeier and Bob Garrison will be working together make PREA work
better. Betty Brown has helped develop victim trauma groups. The Department will be
rewriting all the training materials for PREA for staff.

Jean Schiichtemeier will visit with Board in six months to provide an update.

Leqislative Update — Michael Savala and Fred Scaletta

Michael Savala and Fred Scaletta said they are busy responding to many inquiries from
legislators and their staff. Once the session begins, Michael and Fred will provide a
weekly legislative update to the Board.

Focus Groups Update — Curt Smith

Curt Smith provided an overview on each of the twelve focus groups implemented o
complement the Durrant recommendations. The groups will work with Durrant on both
short-term and long-term projects. Beginning in March, representatives from each of
the focus groups will give a presentation to the Board.

Transformation Projects
John Baldwin provided an overview of the status of the Department's Transformation
Projects.

» Pharmacy
o Exploring option to have two pharmacies — one in the Eastern Region and
one in the Western Region.
» Centralized Warehouse
o Committee members have met with Fareway officials to look at their
warehouse operations and hope to meet with HyVee officials soon.
o DOC is currently using 85% of the products in the Woodward warehouse,
which is under DHS control. in order for DOC to take over the warehouse, a
legislative change would be necessary.

Projects that have been implemented so far include:
Banking System (FDCF)

Records (IMCC)

Visiting (MPCF)

Jail Credits (ISP)

g

(W R

Status of Construction Projects — Larry Brimeyer
Deputy Director Larry Brimeyer updated the Board on several construction projects in

the Eastern Region.
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60 bed facility for the mentally ill

Kitchen

Water storage area at ASP and Luster Heights
Powerhouse and enciosed fire escape
Tuckpointing

Metal work

3 year electrical upgrade

Replacing entire fence around facility
Segregation cages

Updating laundry

Parking lot expansion

High mast lighting

Dietary renovation — tray service operation

Demolition of parking lot and swimming pool will be completed in January and

February with construction to begin in March.

DOC will need legislative approval for the $6 miilion for the 7" District project

that expire this year.

Board Discussion — Board Members

» E Mail

» Mental

he continues to meet with Director Kevin Concannon to discuss options.

» Grant Update - John Baldwin provided an update on the grant through the SHIPP.

» Research for Mentally ll Offenders -- Johnie Hammond wondered if Lettie Prell had
completed her work on determining what precipitating mental health issue is
prevalent in causing offenders to end up in prison. John Baldwin said that he would
have Lettie contact Johnie about the report.

Adjournment

Art Neu made a motion to adjourn the meeting. Michael Sadler seconded the motion.

for Offenders — Johnie Hammond wondered about the status of e-mail for
offenders. Director Baldwin said the Depariment is still investigating the pros and
cons of allowing offenders to utilize e-mail to their friends and famities.

ly Il Offenders — Art Neu wondered if DHS is meeting with DOC to help
partner to help address the needs of mentally ill offenders. John Baldwin said that

Motion passed.

Respectfu

fly submitted,

Terry K. Boehlje

Executive

Secretary



10:00 a.m.

10:05 a.m.

10:30 a.m.
10:50 a.m.
11:10 am.
11:30 a.m.
11:50 a.m.
12:00 p.m.

February 14, 2008
10:00 a.m.

Supreme Court Chamber
Call to Order
Roll Call

Approve Minutes — February 13, 2008
(both Subcommittees)

Director John Baldwin, Department of Corrections

« Overview of Governor's Recommendation |
Judy Regina-Whitely and Curtiss pulitzer — Treatment Capacity
Patricia Hardyman — Classification System

Mike Lewis, Infrastructure

Discussion

Other Business

Adjournment
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lowa Department of Corrections
What is the State “Buying”?

Ft. Madison: $130.7 Million
» 800 modern maximum security beds that will replace the 850 maximum beds
at the current walled prison.
» The project would be completed in 2014.
= FY'09 funding would be $750,000.

Mitchellville: $68 Million
» 888 medium and minimum beds for female offenders.
= Inciuded in this number are beds for medical, mental health, and treatment
purposes.
» The project would be completed in 2012,
FY'09 funding would be $1,500,000.

Waterloo: $5.8 Million
» 43 Community Based Corrections Residential Beds.
* The project would be completed in FY'10.

Sioux City: $5.8 Million
» 42 Community Based Corrections Residential Beds.
» The project would be completed in FY'10.

Des Moines: $16 Million
= 150-170 Community Based Corrections Residential Beds.
» The project would be completed in FY’11.

Ottumwa: $5.8 Million
» 25 Community Based Corrections Residential Beds.
* The project would be completed in FY'10.

Community Treatment Resource Centers
» 2 Centers, one in Des Moines and one in Waterloo.
= Office and treatment space for high risk parolees and probationers.
» Space for providers of service.
»  Space will accommodate office and treatment space for hundreds of
offenders on a daily basis.
» Build or purchase — project completed in FY'09 or 10.

Mt. Pleasant and Rockwell City

= New kitchens at both prisons.

= Mt Pleasant’s kitchen is inside the secured perimeter.

= Mt Pleasant’s request also funds a new warehouse that is shared by
Corrections and Human Services.

» The project would be completed in FY'10.

Architect/Engineering and Project Manager
= Fees to begin the process of designing the above referenced projects.

* On going until ISP is completed.
February 2008
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Fields of Opponum"ties STATE OF IOWA
CHESTER J. CULVER, GOVERNOR DEPARTMENT OF CORRECTIONS
PATTY JUDGE, LT. GOVERNOR JOHN BALDWIN, DIRECTOR

Question:

Has the state ever bonded for Community Based
Corrections Residential Beds?

Answer: Yes

Since the late 1980’s, DOC has bonded for residential
beds in every district except for the 7" (Davenport).

The mission of the Towa Department of Corrections is:
We Protect the Public, Employees, and Offenders from Victimization.

(Office) 515-725-5701 - 510 East 12th Street, Des Moines, Towa 50319 - (FAX) 515-725-5799

www.doc.state.ia.us



[owa Department of Corrections - Daily Statistics

Daily Statistics - 2/14/2008

Page L of 2

Map of lowa Prison Population Distribution
Current

institution Count] Capacity Med /Seg
-Anamosa 1272 913 175
Luster Heights 49 88 0
Ciarinda 873 750 24
Lodge 139 225 0
Fort Dodge 1142 1162 75
Mitcheliville 557 443 93
Oakdale 856 687 28
Patients 18 0 23
Fort Madison 582 549 67
BU 181 152 0
Cccu 194 200 0
Farm 1 72 80 0
Farm 3 77 100 0
Mount Pleasant 944 775 44
Women's Unit 89 100 4
Newton-Medium 812 762 49
Minimum 332 182 70
Rockwell City 496 245 19
%?;ﬁ?&mmwm sees| 7413 671
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lowa Department of Corrections

Community-Based Corrections

Current Residential Beds 1,440

Under Construction: New Beds

Davenport 25
Fort Dodge 23
Cedar Rapids 24

72

FY 2009 Governor's Recommendation for New CBC 1,612
Beds

Waterloo 43
Sioux City 42
Des Moines 150-170
Ottumwa 25
260-280

1,772 - 1,792

NOTE: The Governor's Reentry and Community Treatment Resource
Center will impact the demand for Residential beds.

21472008



go0z/aL/2L pasivey AyoedeD 1enUapISaY SHRIE HoUNG g, BSEB|PY MICA HM aled ‘Hyd uoRTaosy yedwoy) RIS HOUI 31

painoor) spag Aioe. Jo abewadiag *% 138 LOREGOI] 1 80Hd SNALJGY [AMO TLNOD MO F0aed 1eduse]) TS TV DI
srEIS Adng FBUOYOSLIOS ONIADNS ON SRIAIDS UM 25ES1eY 1B Sid [SMY Ld ang pareuBlsaq e {Sa) Ve TPy (5]
2007 ‘1€ Atenurf ADSINY],
%E0L  {0F¥L Livl 1 oSy ¥v9 |9 g L¥z 9 £ 4 L SIYLOL AHINDD0 Sa3E ALITIOYS JIGIMILVYLS
%90l IS 23 ] 0 61 JeT 0 0 8 0 0 ] ¥ RNNIOB] [BLUAPISHY EMTINHE
%56 09 LS G 0 [ A 37 o 0 01 0 Y ¢ 0 Rii[10g] [2RUSPISYY UOISNIINE
ans
%e0L 8 €8 9 0 6z {0 0 i 43 0 0 0 81 TH00)) M O/SEARY H10M 1HOUIaARE
%00L  {¥9 9 G H] Ot & 0 0 0 i 4] 0 0 A0 SUOTIIPLIOD) [RRUSPISTY yodusae(y
GlL
%P0l |SS LS g i 91 9% G 0 ot ) 0 0 9 TNia,) [PRuSpIsay 2SU0H dOH - SffIATEI0D)
%901 |£8 28 0 0 1€ &y 0 0 Tl 0 0 0 0 133U)) [RIURPESIY UBWZWIH “¥ P~ spidey 1EpaD
%lB 06 8 0 0 ¥ ¥S 0 0 T 0 0 0 it T, [ENUSPISAY UOS[ON v ATET - Spidey 18P
ars
%0l L9 q% 4] 0 0 0 0 0 g9 0 Q 0 0 RIS [RUOBIAN0D JMO SAWOIN ST 30
%0LE {08 88 0 0 0 8 ¥ 0 G 0 0 G 0 1Eue]) [SUApISaY SIS SSUIOIN 53¢ 130
%S0 1611 ezl 0 0 w01 {0 0 0 0 ¢ 0 0 iz 151ua7) 95EATY HOM SPUIOW S
%ELL  |8¥ 1) 0 0 91 o 1 0 4 0 0 0 £ 1Az [PUONoALI0) [EHUSPISAY SUSHIOM SIUOIN 53
are
%18 o9z 12 0 i 8 £1 0 0 0 0 0 0 0 CO/R1/8 PAuado oud S SUSWIOA SPTIY [1UneD
Yel® 1L 59 0 0 9T &¢ 0 1 9 0 I z 0 %%::oam 1PUO[oSLIE)) [BIIUIPISY SHUI TPUT0T
aiy
%ioL LS 19 0 0 1T st 0 ) g1 0 0 0 ) TIT108] JUSUIESLY, [EAUSPIS?Y AND) XNOES
%l 6L 8T G 0 8 ¥l 0 0 S 0 G 0 0 ANjioed JUAUIERLY [ENUIPISSY UOP[US
are
%zet 1S 79 0 0 9T 1T 0 1 L 0 1 0 h 191037 [PIUIPISIY UMCHTRYSIEN
%lB ¥E £f 0 0 Gl L 0 i T 0 0 0 £ 9747 [BNUSPISNY 98P0 1O
%96 94 £ 4] 0 1 ¥l 0 0 ¥ 0 0 0 6 SoUly - J21ia7) [RIUSPISaY S0 1100
A 1§ 149 0 0 11 £e o 1 £ 0 i 0 £ A1 UDSEBIA - 391190y $RIUAPISIY $28D) abg
diz
%86 8y Ly 0 0 6 3 0 0 9 0 0 6 1 ATj15%,] JETIUSPIST U0} IS3M
%50t J0S! 861 0 0 14 8L G 0 ot 9 0 0 01 RIIE,] [EUOBOSLIO]) FRNUSPISIY] OOTIANEM
oe0L {08 T8 o 0 81 {ov 0 1 p1 G 0 0 6 Apioe,] 1enuopisay snbnang
art
5 aga|  Mpedeop10L OvApns oeds[adng on| HM| S0Ud] SMH id| HY]LNOD 1Mo vr] 90ud O Hyd Ol dad| ALFHOVA 1510

a31dNOO0 Sa3d ALIMIOVL IAIMILYLS

1H0d3d INNOD ALIMIOVYL AAIMILVLS




R00TIFLICO

£08

ooe

k414

oe
8¢

0l
214

€E
0t
0z
904
S04
%4

R N

g8°ggog :uoyejndod afeiaay 1608 ;uonendod Bupul

qe0L

JUSLINOUND SIBIS JO INC) BisUBL] 06
uopnmsul mep o Jejsuell €6

3nQ - SI9jsuely

Hesol

edosy UeSlid J0 BsEaleY a6
asER|ay wesbold JOIRIoIA £8
afieyosiq slepaUnL} YlA 9l0IBd 18
iodoayoleg jo osesEY [BUI] 9D
yeag 08

sousuag Jo pux ‘efiryosiq =1
sjoied pedwon ajelsiely) 0} sseaRy  8F
JapI0 pneD Ag asesjay s 4

oseo|ay PIoH JusweuguoD Aunod  OF
UCHEqOLd YOOUS o} BsesdY 8¢
Jeugaq vl djoled /B

ajoied emo] o) asesjey 6¢

asea|oy WIOM 01 9sE3@Y  ZE

Aiord IO ) SjSuBLL 18
sasea|oy

afiey

SUONOSL0Z) 0 JusuEdeg BMO)

P

262} ‘pases(ey 8621 ‘PanBISY 1698 :uoiendod Bunuifeg
008 ejol
008 uONNHISU] MON O} Jajsuell €
4] - sI9ysuel]
86y HejoL
Z UDHEOOASY 2DUSLBS fepeds  OFL
A unoD Ag sousjussay 901
L LBLNOU0: 18IS JO O umisy 16
z2e weweseld weibold ioleloln bL
82 UONEI0AY] BSEB[DY HIOM
L uoileaoAdy IMO  OF
Z LIN9Y puoe |eaddy £z
I wmay uopeqosd yoous 9l
£ LOHBO0ADY UDIBQOI Yo0US i
16 LOIED0ADY Bl 1
oe pioH yer AunoD 2
L1 JadoaudES 4
ZZL UOHEDICATY UONRQOId Z
084 JUSUILILOS HNoD MeN L
SUOISSILUPY

8002/1£/10 - 8002/10/1.0

apimalels

sjusweAol -3



Offenders with expired Mandatory Minimums waiting to be released as of
2/14/2008

o 120

NOTE: These are included in the 356 institution waiting list.



Offenders waiting to be released on Work Release
As of 2-14-08

¢ Institutions = 356

e CBC=22



TowA DEPARTMENT OF CORRECTIONS
ANAMOSA STATE PENITENTIARY

» Security Staffing Analysis Results -
J Correctional Officer Positions Identified - 259.29

J Additional Correctional Officer Positions Needed - 29.78

» Correctional Officers Paid -
J January 1, 2007 - 215
/ January 10, 2008 - 221

! Net Increase - 6

February 14, 2008 Page 1 of 1
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